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Monitoring Common Issues

/ No WRITTEN Policies & Procedures for
///gg all administrative functions, including:

LB

*Cost Allocation  *Procurement
*Conflict of Interest *Record Retention

*Subcontractor Oversight



Common

Findings/Recommendations, Cont...

Client Files-Quality Control
Training (Wx Crews)

DOE ARRA-Performance (production &
expenditures)

Diagnostic Testing-out of compliance
CAAT Reporting

Energy Burden Calculations




Best Practices

Client File Accessibility & Organization

Client Communication Log — document all
attempts/contacts with client

Crew time documentation

Customer Satisfaction Survey — good to catch
things before they escalate to a complaint
Inventory controls

Outreach Materials



Resources

Deena Mount, Field Operations Manager

916-576-7141
Dmount®@csd.ca.gov

Staff
Peter-576-7208 Ptran(@csd.ca.gov
Florencia-576-7143 Fhernand@csd.ca.gov
Shannen-576-7209 Scheng@csd.ca.gov
Nicole’-576-4356 Nnichols@csd.ca.gov
Jeanette-576-7211 Jramirez(@csd.ca.gov
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Resources... con’t

Kristen Hart, Field Operations Manager

916-576-7144
Khart@csd.ca.gov

Staff
Roberto-576-4357 Rramirez@csd.ca.gov
Mercy-576-7142 Mhernandez(@csd.ca.gov
Patsy-576-7140 Pesposito@csd.ca.gov
Jewel-576-7217 Jfarinas@csd.ca.qgov
Che-576-7145 Cfernandez(@csd.ca.gov
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